
 
 
 
 
 
 
EVENTS EAST GROUP 
2018-19 Business Plan  
 

  



CONTENTS 
Message from the President & CEO and Chair 3 
Who We Are 4 
2018-19 Priorities and Activities 6 
Core Outcomes and Measures 8 
Budget Context 10 
Financial Summary 11 

 



3 
 

MESSAGE FROM THE 
PRESIDENT & CEO AND CHAIR 
 

This year, we complete the transition to our new structure and mark our first full year operating the new 

Halifax Convention Centre. With a renewed commitment to our guests and community, we will continue 

to leverage our business and the events we attract to support a strong and vibrant Nova Scotia economy. 

After years of preparation and planning, 2018-19 will see our team deliver events and experiences that 

will make everyone proud. Working to stabilize our new operation, we will also continue to focus on the 

effective operations of Scotiabank Centre and Ticket Atlantic, ensuring we deliver the exceptional 

customer service for which we are known.  

The 2018-19 year will be centred on implementing a strategy that was designed to attract new events 

and visitors to our province. This includes continued sales and marketing initiatives in critical national and 

international markets. It will also be a time of deliberate focus on the change throughout our organization 

and the impact on our people, processes and programs.  

Working together with our partners, we will leave a lasting impression on our visitors and give them a 

true Nova Scotia welcome. 

  

 
Carrie Cussons, 
President & CEO 
 
 

 
Justin McDonough, 
Chair  
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WHO WE ARE  
We manage and operate the 
Halifax Convention Centre, 
Scotiabank Centre and Ticket 
Atlantic. We are known for 
attracting and hosting the 
best events in the region 
through our commitment to 
event excellence. Our 
facilities allow us to attract 
new visitors and 
opportunities to Nova Scotia, 
connecting us to the world.  
 
We were created as part of a 
government partnership 
between the Province of 
Nova Scotia and Halifax 
Regional Municipality (HRM) 
and we work in collaboration 
with them to manage our 
business in a responsible and 
transparent manner.  
 

 

 

 

 

MISSION   
We connect the world to Nova Scotia 
by creating memorable event 
experiences. 
 
VISION  
Our people and our community make 
us the favoured event destination for 
our guests. 
 

MANDATE 
We were created in 2014 through the 
Halifax Convention Centre Act to 
operate, maintain and manage the 
activities of the Halifax Convention 
Centre in a manner that will promote 
and develop economic development, 
tourism and industry in the Province 
generally, and the Municipality. 
 
In April 2017, our mandate expanded 

to include the continued management 

and operations of Scotiabank Centre 

and Ticket Atlantic.   
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OUR BUSINESSES 
 

 
Halifax Convention Centre  
Designed to meet the needs of multiple events, 
Nova Scotia’s new Halifax Convention Centre 
offers 120,000 square feet of flexible space in 
the heart of downtown. Here, our guests are 
steps away from vibrant Halifax life. We connect 
to over 3,000 hotel rooms, the best local dining, 
and fantastic arts and culture. Blending the most 
experienced team with the largest, most flexible 
event space in Atlantic Canada, we help build 
unique events. 
 
www.halifaxconventioncentre.com  
 

 
 
 
 

 
 

Scotiabank Centre  
The Scotiabank Centre is the largest 
multipurpose facility in Atlantic Canada, serving 
as the region’s premier venue for major 
entertainment and sporting events and the 
nucleus of major event activity in Nova Scotia. 
Having hosted the world’s top performers, 
homegrown talent, best in class athletes and 
many performers in between, Scotiabank Centre 
has been a source for community vibrancy and 
pride for 40 years. With a seating capacity of 
more than 10,000 and the versatility to 
accommodate a range of events, Scotiabank 
Centre hosts between 450,000-500,000 
attendees each year and is home to the Halifax 
Mooseheads, the Halifax Hurricanes, and the 
Royal Nova Scotia International Tattoo.  
 
www.scotiabank-centre.com  

  
 
 

 

 
 
Ticket Atlantic  
Through the services of Ticket Atlantic, we 
provide Atlantic Canadians access to a wide 
variety of events, from world-renowned 
concerts to outdoor festivals to international 
sporting events. Selling tickets for up to 400 
events annually, Ticket Atlantic is our region’s 
primary ticket provider. 
 
www.ticketatlantic.com   
  

http://www.halifaxconventioncentre.com/
http://www.scotiabank-centre.com/
http://www.ticketatlantic.com/
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2018-19 
PRIORITIES  
& ACTIVITIES  
 

With the opening of the new Halifax Convention 

Centre, our focus in 2018-19 will be ensuring the 

success of our first full year of operations. In 

addition to hosting our first events and 

conventions, our team will continue to work on 

the stabilization of our organization and 

operations. This year, we will evolve from 

planning our transition to full implementation of 

the programs and processes designed to deliver 

the shared vision for an enhanced guest 

experience in collaboration with our partners 

and our community. This includes ensuring our 

service delivery model appropriately reflects the 

significance and complexity of the events we are 

now able to host. Sales and marketing efforts 

will remain concentrated on securing new 

national and international events that draw new 

visitors.  

Our strategic priorities are rooted in the 
following focus areas, which align with the 
organization’s long-term strategy:  

 

GUEST EXPERIENCE  
Treat all of our guests to a unique 
experience.  
 

COMMUNITY 

CONNECTION 

Partner with our community to co-

create a memorable guest 

experience.  

 

BUSINESS GROWTH 
Drive incremental business by 
leveraging our partnerships and 
facilities.  

 
TALENT AND CULTURE  

Create an authentic guest-focused 
culture.  
 

ACCOUNTABILITY AND 
SUSTAINED 
PERFORMANCE  

Demonstrate we are well-run and 
governed.  

  

Guest Experience  

Our primary focus will continue to be the 

successful transition to the new Halifax 

Convention Centre – ensuring we deliver an 

experience our guests and community can be 

proud of. We will implement programs designed 

to respond to industry trends, customer as well 

as community expectations.   

Actions:  

 Successful delivery of national and 
international conventions.   

 Roll-out of the enhanced customer feedback 
programs for Halifax Convention Centre and 
Scotiabank Centre.  

 Implementation of technology 
improvements and processes to support our 
event delivery.  
 

 

Community Connection  
With the new Halifax Convention Centre as our 

backdrop, we will work together with our 

strategic partners and ensure we leverage our 
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venues and events to create opportunities for 

our guests to engage with our community.  

Actions: 

 Implementation of enhanced delegate 
welcome and local programs for Halifax 
Convention Centre – showcasing our 
province and inspiring visitors to love Nova 
Scotia like a local. 

 Implementation of community relations 
approach for the Halifax Convention Centre 
and Scotiabank Centre.   

 

Business Growth  

Consistent with our long-term strategy for the 

Halifax Convention Centre, our sales and 

marketing efforts this year will continue with an 

emphasis on securing events for the first five 

years of operations, continuing to grow the 

number of events in the national and 

international markets. Business development 

will continue to align with economic 

development efforts and sectors of strength 

through attracting events and conventions that 

help to enhance Nova Scotia’s reputation as a 

centre of excellence and innovation.  

Actions:  

 Continued implementation of sales and 
marketing strategy to achieve market 
projections for the Halifax Convention 
Centre. This includes: 

o Emphasis on securing events for 
2019 and 2020.  

o An assessment of current activities 
and research to validate growth 
opportunities.   

o Validation of the international 
market strategy and alignment 
opportunities.  

 

 

 

Talent & Culture  

Achieving our mission and vision is only possible 

through an engaged and dedicated team. 

Working with a team that believes that 

customer experience is our top priority, we will 

engage in activities that allow us to reinforce our 

culture of service excellence. 

 
Actions: 
 

 Development of employee recognition 

program aligned with values.  

 Implementation of new Scheduling, Time 
and Attendance system.  

 

Accountability & Sustained 
Performance  
As we complete our transition to our new 
structure and operations, we will continue to 
ensure a culture of accountability and 
responsible management. Working 
collaboratively with our two shareholders, the 
Province of Nova Scotia and HRM, we will ensure 
our activities align with their expectations.  
 
Actions:  

 Internal and external roll-out of five-year 
strategic plan (2017-2022).  

 Completion of direct expenditure study to 
assess and update direct spending profiles 
and annual economic impact reporting for 
our business.  

 Development of a long-term vision and 
multi-year operating agreement for 
Scotiabank Centre with HRM. 



8 
 

CORE OUTCOMES 
& MEASURES 
 
Our strategic priorities guide our activities and we monitor and measure our performance in the following core areas: economic impact, event 
attraction and attendance. We generate economic impact through the events we host and associated attendance. These events result in direct 
expenditures by exhibitors, planners, and promoters, as well as attendees, delegates and additional visiting guests. Hosting regional, national and 
international conventions and events results in new money being spent in the Nova Scotia economy. 
 

CORE ACCOUNTABILITY MEASURES 

STRATEGIC PRIORITY MEASURE 2018-19 TARGET 

Business Growth  Total direct spending and economic 

benefit  

*combined Halifax Convention Centre & 

Scotiabank Centre* 

Through the events we host, generate annual 

direct spending of approximately $85M, an 

increase of $15M over the prior year  

Business Growth  National and international events and 

attendees secured for Halifax 

Convention Centre  

Cumulative total of 140 national and 
international events booked by year end with 
over 76,000 delegates 

Guest Experience  Guest feedback Implement program to measure key experience 
drivers for attendees and event planners who 
use our venues  

Accountability & Sustained 

Performance  

Financial performance Meet approved budget targets 
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Accountability & Sustained 

Performance  

Governance framework  Fulfill accountability requirements for Events 
East established jointly with Province of Nova 
Scotia & HRM  
 
Compliance with Scotiabank Centre operating 
agreement and development of long-term 
operating agreement in collaboration with HRM 
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BUDGET CONTEXT  
 

Having achieved substantial completion of the Halifax Convention Centre in late fiscal 2017-18, the 2018-

19 year represents the first full year of operations under the joint ownership of the Province of Nova 

Scotia and HRM, who jointly fund Events East and its operations, as reflected in these estimates.  

Successfully delivering more complex events in the new Halifax Convention Centre and operating two 

distinct venues requires a focus on stabilizing the organization and its operations after an extensive 

period of change.  

Operating the Halifax Convention Centre in its first full year will result in many learnings. The new facility 

is nearly triple the size of the previous facility, it will host more complex and significant events, and it is 

part of an integrated complex.  The estimate of building operating costs, which was developed based on 

an assessment of standard estimates for buildings, will be monitored and updated routinely throughout 

the year as operations normalize.  

The variable staff ratios used to estimate operating expenses are based on past experience in addition to 

an evaluation of other facilities of similar size.  The resources needed to deliver an exceptional experience 

in a more complex operating environment will be assessed and refined as needed while balancing our 

fiscal responsibility. 

Events East is a new organization, operating its convention business in a new facility. For this reason, 

comparatives for 2017-18 are not provided.  In addition, it should be noted that while Ticket Atlantic 

continues to be managed by Events East, its operations are not consolidated into Events East financials. 

Ticket Atlantic’s contributions accrue to the Province of Nova Scotia only. 

The estimate for operating Events East and the Halifax Convention Centre’s first full year of operations, 

prior to building costs, is a deficit of $66,500.  The Halifax Convention Centre building operating costs, 

which represent the lease operating costs and property taxes, are estimated to be $4.0 million. 
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FINANCIAL SUMMARY  
OPERATIONS BUDGET SUMMARY 
for the year ended March 31, 2019 

 Estimate 2018-19 

($) 

Revenues 11,127,100 

  

Expenses  

Event Operations 6,573,300 

Salaries and Benefits 2,953,000 

General Operations 1,445,000 

Rent – Corporate Offices 222,300 

Total Expenses 11,193,600 

Operating Income Before Building Costs ($66,500) 

  

Halifax Convention Centre Building Operating Costs 2,973,000 

Property Taxes 1,071,500 

Total Building Operating Costs 4,044,500 

  

Operating Income (loss) Before Depreciation (4,111,000) 

Grant Revenues $4,111,000 

Depreciation 484,100 

Gain (loss) (484,100) 

 

Note 1: The 2018-19 estimate reflects operations of Events East Group, who manages the Halifax Convention Centre, Scotiabank 

Centre (on behalf of HRM) and Ticket Atlantic.  

 

Note 2: Revenues and expenses for Ticket Atlantic are not reflected in this budget. Ticket Atlantic is operated by Events East but 

all contributions accrue to the Province of Nova Scotia only. The net contribution for 2018-19 is expected to be $50,700. 

 

Note 3: Revenues and expenses for Scotiabank Centre are not reflected in this budget. The Scotiabank Centre is a facility owned 

by HRM and operated by Events East under an operating agreement. All operating income or losses generated accrue to HRM, 

and all capital improvements are funded by the municipality. 

 

Note 4: 2018-19 is the first full year of operation of Events East and therefore prior year figures are not applicable.   

  

Note 5: Halifax Convention Centre building operating costs reflect lease operating costs of the building.  The lease itself is the 

responsibility of the Province of Nova Scotia and is not reflected in Events East’s financials.  

 

Note 6: The funding is shared equally between the two Shareholders: HRM and the Province. 

 


